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To The Executive Mayor

In accordance with Regulation 6(3) of the Municipal Supply Chain
Management Regulations, | submit the required report on the
implementation of Swartland Municipality’s Supply Chain Management
Policy for the period: 1 October 2019 to 31 December 2019 for your
consideration and purposes of oversight.

A1/

M'unicipal Manager
02 January 2020




Executive Summary

Introduction

This report is a summary of the implementation of the Supply Chain Management Policy. It
highlights the implementation of Supply Chain Management in the Swartland Municipality.
Regulation 6(3) of the SCM Regulations requires the Accounting Officer to report quarterly on the
implementation of the Supply Chain Management Policy to the Mayor, in order to strengthen
oversight .

Implementation of Supply Chain Management Policy

The Supply Chain Management Policy was adopted by Council on 1 January 2006 to fully comply
with the SCM Regulations communicated under National Treasury general notice 868, Gazette no.
27636. The Supply Chain Management Policy has been reviewed and approved by the Council on 31
January 2019.

Committees
The below mentioned committees are established and are functioning fully according to Council’s
Supply Chain Management Policy and the Supply Chain Management Regulations. The committees
are as listed below:

e Bid Specification Committee (BSC)

e Bid Evaluation Committee (BEC)

e Bid Adjudication Committee (BAC)

Tenders Awarded
During the quarter the BAC met 4 times, and 9 tenders were awarded.

Attached as Annexure A (Formal Tenders) and Annexure B (Informal Tenders) is a list of all tenders
awarded during this quarter by the Bid Adjudication Committee and Manager: Supply Chain
Management respectively.

Herewith a summary of tenders awarded for the 2019/2020 financial year as it pertain to the
specific quarter.

Formal Tenders Awarded Informal Tenders Awarded

Number Bid Tender Number
of Committee Amount of Tender Amount

Tenders | Meetings Tenders
1 July 2019-30 September 2019 18 3 R 9404 179.98 22 R 1880 889.81
1 October 2019-31 December 2019 9 4 R 3477034.76 35 R 2416717.04
1 January 2020-31 March 2020 0 0 R - 0 R -
1 April 2020-30 June 2020 0 0 R - 0 R -
27 7 R 12 881 214.74 57 R 4 297 606.85

Deviations Approved

In accordance with Paragraph 36 of the Supply Chain Management Policy, all deviations from the
official procurement processes must be approved and recorded by the Accounting Officer, and
reported to Council. The approval of deviations with a transaction value of up to R30,000 (VAT




included), has been delegated to the Manager: Supply Chain Management. The total value of
deviations approved by the Manager: Supply Chain Management for the period 1 October 2019 to
31 December 2019 amount to R 1236932.14. The list of approved deviations is attached as
Annexure C.

Herewith a summary of deviations <R30 000 approved for the 2019/2020 financial year as it pertain
to the specific quarter.

Deviations < R30 000
Number of Deviations
Deviations Amount
1 July 2019-30 September 2019 107 R 989 804.05
1 October 2019-31 December 2019 140 R1236932.14
1 January 2020-31 March 2020 0 R -
1 April 2020-30 June 2020 0 R -
247 R 2226 736.19

Deviations with Reference to Exceptions from the Supply Chain Processes in terms of the Supply
Chain Management Policy

In paragraph 2(6) of the Supply Chain Management Policy provision is made for exceptions from the
supply chain processes regarding the procurement of certain services. These services include the
appointment of attorneys, advocates, as well as the servicing and repairs of vehicles at the vehicle
agents. In these instances only 1 quote needs to be obtained. In accordance with paragraph 36(2) of
the Supply Chain Management Policy, these deviations must be reported to Council. Attached as
"Annexure D", please find a summary of deviations with reference to exceptions from the supply
chain processes for the period 1 October 2019 to 31 December 2019.

Staffing Issues
The staff complement of the Supply Chain Management unit is as follows:
e Manager: Supply Chain Management,
e Head: Logistics,
e Head: Demand & Acquisition,
e Principal Clerk: Orders,
e Two Senior Clerk: Logistics,
e Secretary: SCM,
e Senior Storeman,
e Storeman,
e Senior Clerk: Stationery and
e Three Senior Clerks (Buyers).

Systems

e Supplier Database
= The municipality is using National Treasury's Central Supplier Database with effect from 1

July 2016.




External Relations

The SCM Unit works very closely with the Provincial Treasury on all the legislative
requirements. A representative from the unit attended the SCM Indaba, which was hosted by
the Provincial Treasury and held at the ATKV Hartenbos on 14-15 November 2019.

Reporting
Reports of all awards made above R100 000 have been submitted to

- Provincial Treasury in terms of the supply chain management circular no 19 of 2008.
All awards made above R30 000 have been registered on the National Treasury website.

Conclusion
The Supply Chain Management Unit is continuously improving its processes and procedures in order
to ensure that Council receives value for money in terms of demand and acquisitions management.
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ANNEXURE C

DEVIATIONS APPROVED BY MANAGER: SUPPLY CHAIN MANAGEMENT FOR THE QUARTER 1 OCTOBER 2019 TO 31

DECEMBER 2019
Supplier Name Oi:::rh;::e Deviation Type Department Total
Diet SA 2019-10-21 Impractical Protection Services R 19 981.25
Drum Café Cape Town 2019-10-24 Sole Supplier Corporate Services R 11 500.00
GW Trautmann cc 2019-10-08 Impractical Civil Engineering Services R9974.18
Thomasg4 S|rec:;i§;/a Thomas 2019-10-17 Impractical Electrical Engineering Services R4 737.65
Buffelsfontein Game and Nature | 515 1616 | sole supplier Corporate Services R 15 290.00
reserve
GW Trautmann cc 2019-10-08 Impractical Civil Engineering Services R 28 671.92
Sidlala Sifunda Adventures 2019-10-24 Impractical Corporate Services R 16 650.00
GW Trautmann cc 2019-10-08 Impractical Civil Engineering Services R9332.25
Cape Armature Winders 2019-10-10 Impractical Civil Engineering Services R 19 789.00
Cape Armature Winders 2019-10-10 Impractical Civil Engineering Services R 16 012.00
Drager South Africa Pty Ltd 2019-10-09 Sole Supplier Protection Services R7753.30
Maxal Projects (SA) 2019-10-11 Sole Supplier Civil Engineering Services R 15 283.50
Hasler Business Systems 2019-10-10 Impractical Corporate Services R 4 296.56
GW Trautmann cc 2019-10-02 | Emergency Item Civil Engineering Services R 9793.40
Viking Por?y Africa .Pumps t/a 2019-10-08 Impractical Civil Engineering Services R 14312.90
Tricom Africa
Viking Por?y Africa .Pumps t/a 2019-10-08 | Emergency Item Civil Engineering Services R 5659.20
Tricom Africa

Avalon Works t/a MSS 2019-10-09 Impractical Civil Engineering Services R 11 265.00
Uni-Cape Equipment 2019-10-01 Impractical Civil Engineering Services R 28 710.00
A and M Primwood 2019-10-11 Sole Supplier Civil Engineering Services R 12 286.00
Cape Armature Winders 2019-10-10 Impractical Civil Engineering Services R 17 595.00
Maxal Projects (SA) 2019-10-11 Sole Supplier Civil Engineering Services R 8 915.95
Maxal Projects (SA) 2019-10-11 Sole Supplier Civil Engineering Services R 12 983.59
M A Power Cable Solutions 2019-10-08 | Emergency Item | Electrical Engineering Services R 6 200.00
High Speed Projects (MSO) 2019-10-01 | Emergency Item Civil Engineering Services R 20527.50
W1/ Cotter Electrical 2019-10-08 | Emergency Item Civil Engineering Services R 2 700.45
W1/ Cotter Electrical 2019-10-08 | Emergency Item Civil Engineering Services R 3936.70
W1/ Cotter Electrical 2019-10-15 | Emergency Item Civil Engineering Services R 2204.58
NJBEW Construction Services 2019-10-08 | Emergency Item Civil Engineering Services R 7 600.00
MA Powercable Solutions 2019-10-21 | Emergency Item | Electrical Engineering Services R 5180.00
Transmitter Magic 2019-10-14 Impractical Electrical Engineering Services R 12 144.00
Darling Security Services 2019-10-10 | Emergency Item Civil Engineering Services R 2 909.50
Maxal Projects (SA) 2019-10-18 | Emergency Item Civil Engineering Services R 2696.75
Darling Security Services 2019-10-18 | Emergency Item Civil Engineering Services R 2242.50
W/ Cotter Electrical 2019-10-17 | Emergency ltem Civil Engineering Services R2929.10
NJBEW Construction Services 2019-10-17 | Emergency ltem Civil Engineering Services R 4 500.00
Provincial Gazette 2019-10-03 Impractical Corporate Services R 3 000.00
Media24 (Swartland Gazette) 2019-10-07 Impractical Development Services R 3 795.00
WM Spilhaus (Malmesbury) t/a 2019-10-11 | Emergency ltem Civil Engineering Services R 5156.09

Spiltech Besproeiing
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. Purchase ..
Supplier Name Order Date Deviation Type Department Total
Hetzwartland 2019-10-07 Impractical Development Services R5682.15
WI Cotter Electrical 2019-10-21 | Emergency ltem Civil Engineering Services R 4 650.55
Vuyelwa Egna Sovile 2019-10-24 Impractical Corporate Services R 3076.22
Louw Diggers 2019-10-09 Impractical Civil Engineering Services R 29 681.50
saliet Fide S‘rur;?/(z/la Swartland 2019-10-09 Impractical Electrical Engineering Services R 3150.00
saliet Fide S'I'ur;?/(z/la Swartland 2019-10-10 Impractical Corporate Services R 2 645.50
saliet Fide S'I'ur;(?/z/la Swartland 2019-10-10 Impractical Corporate Services R 7 850.60
Media24 (Swartland Gazette) 2019-10-11 Impractical Development Services R 7 935.00
Provincial Gazette 2019-10-11 Impractical Development Services R 3 500.00
Channel Mobile 2019-10-22 Impractical Electrical Engineering Services R 9 660.00
Elizabeth Fontein Primer 2019-10-31 Sole Supplier Corporate Services R4 475.00
Hetzwartland 2019-10-14 Impractical Development Services R 12 153.49
Ontrack Vision Solutions 2019-10-22 Impractical Financial Services R 29 800.00
Maxal Projects (SA) 2019-10-25 Sole Supplier Civil Engineering Services R 17 038.15
GW Trautmann cc 2019-10-25 | Emergency Item Civil Engineering Services R 22 343.81
Hetzwartland 2019-10-21 Impractical Corporate Services R 4209.00
Kaltron Electrical Engineering 2019-10-31 | Emergency ltem Civil Engineering Services R 4 305.60
Media24 (Swartland Gazette) 2019-10-21 Impractical Corporate Services R 3622.50
GW Trautmann cc 2019-10-31 | Emergency Item Civil Engineering Services R 3220.00
Hetzwartland 2019-10-21 Impractical Development Services R2998.91
Hetzwartland 2019-10-23 Impractical Corporate Services R 2525.40
saliet Fide S‘rur;?/(z/la Swartland 2019-10-22 Impractical Corporate Services R 3028.00
saliet Fide S'I'ur;?/(z/la Swartland 2019-10-25 Impractical Municipal Manager R 8 963.72
Vuyelwa Egna Sovile 2019-10-30 Impractical Corporate Services R 2 600.00
Saliet Fidei Sure t/a Swartland . .
Travel 2019-10-30 Impractical Corporate Services R 4 288.72
Platinum Pumps 2019-11-11 Impractical Civil Engineering Services R9412.75
GW Trautmann cc 2019-11-21 | Emergency Item Civil Engineering Services R 14 352.00
W Cotter Electrical 2019-11-11 | Emergency ltem Civil Engineering Services R 2 706.65
GW Trautmann cc 2019-11-11 Impractical Civil Engineering Services R 12 679.90
GW Trautmann cc 2019-11-11 Impractical Civil Engineering Services R 17 130.08
Jan Hendrik Henn'lng t/a 2019-11-11 Sole Supplier Civil Engineering Services R 21 919.00
Henntech Services
Viking Pony Africa Pumps t/a | 516 1141 | impractical Civil Engineering Services R 28 425.94
Tricom Africa
Maxal Projects (SA) 2019-11-20 Sole Supplier Civil Engineering Services R 6 735.67
Valley H A I
alley Home Ads t/a Swartland 2019-11-08 Impractical Development Services R 8 400.00
Joernaal
Swartland gazette 2019-11-08 Impractical Development Services R 3105.00
GW Trautmann cc 2019-11-11 Impractical Civil Engineering Services R 20 059.91
Provincial Gazette 2019-11-08 Impractical Development Services R 3 000.00
Valley Home Ads t/a Swartland . .
2019-11-08 Impractical Development Services R2772.00

Joernaal
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. Purchase ..
Supplier Name Order Date Deviation Type Department Total
Media24 (Swartland Gazette) 2019-11-08 Impractical Development Services R 7 935.00
F E S Manufacturing 2019-11-19 Impractical Protection Services R 8 650.14
Ducharme Asset Ma.nagement 2019-11-04 | Emergency Item Financial Services R 29 900.00
and Accounting
Trentyre Malmesbury 2019-11-19 | Emergency Item Civil Engineering Services R 2232.15
Trentyre Malmesbury 2019-11-19 | Emergency Item Civil Engineering Services R 2249.40
Workshop Electronics 2019-11-21 Impractical Protection Services R 5386.50
Media24 (Swartland Gazette) 2019-11-18 Impractical Development Services R 8 107.50
Kri8it 2019-11-21 Impractical Electrical Engineering Services R4111.25
Media24 (Swartland Gazette) 2019-11-18 Impractical Development Services R 3 450.00
Valley Home Ads t/a Swartland 2019-11-18 Impractical Development Services R 3024.00
Joernaal
Valley Home Ads t/a Swartland 2019-11-18 Impractical Development Services R 8 064.00
Joernaal
Wacker Neuson 2019-11-13 Sole Supplier Electrical Engineering Services R 15 936.24
Media24 - Die Burger 2019-11-18 Impractical Development Services R 12 420.00
Provincial Gazette 2019-11-18 Impractical Development Services R 4 000.00
Independent Newspapers 2019-11-18 Impractical Development Services R 9330.60
Swartland Gazette 2019-11-14 Impractical Corporate Services R2242.50
Thembile Pel';;u:ulljaapula t/aTp 2019-11-13 Impractical Corporate Services R 4 475.00
Valley Home Ads t/a Swartland 2019-11-14 Impractical Corporate Services R 2 688.00
Joernaal
saliet Fidei S‘I'ur:i/z/la Swartland 2019-11-21 Impractical Municipal Manager R 2 940.00
saliet Fidei STurraevZ/Ia Swartland 2019-11-01 Impractical Development Services R 3450.00
Saliet Fidel S’T“r;‘flz/la Swartland | 5516.11-26 | Impractical Municipal Manager R 9016.12
Media24 (Swartland Gazette) 2019-11-22 Impractical Development Services R 2 760.00
Media24 (Swartland Gazette) 2019-11-28 Impractical Development Services R 2 760.00
Valley Home Ads t/a Swartland 2019-11-22 Impractical Development Services R 2 352.00
Joernaal
Kaltron Electrical Engineering 2019-11-18 | Emergency Iltem Civil Engineering Services R 4 305.60
Macsteel Fluid Control 2019-11-15 | Emergency Item Civil Engineering Services R 2 300.00
Ramcom Cape 2019-11-28 Impractical Protection Services R 3503.61
Channel Mobile 2019-11-28 Impractical Electrical Engineering Services R 9 660.00
Johan Bester Ingenieurswerke 2019-11-27 | Emergency Item Civil Engineering Services R 5190.49
Michiel Christoffel Du Preez
2019-11-2 E | ivil Engi i i 24 725.
Dippenaar t/a Hydromatic 019 6 mergency ltem Civil Engineering Services R 24 725.00
Lexisnexis (Pty)Ltd 2019-11-06 Impractical Electrical Engineering Services R 25190.30
Vuyelwa Egna Sovile 2019-11-07 Impractical Corporate Services R 3315.00
Johan Bester Ingenieurswerke 2019-12-23 Impractical Civil Engineering Services R3671.62
¢/15187 Master.A|rbrake Truck 2019-12-11 Impractical Protection Services R 4 635.65
Services
GW Trautmann cc 2019-12-12 Impractical Civil Engineering Services R 18 877.42
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. Purchase ..
Supplier Name Order Date Deviation Type Department Total
Moorreesburg Bandediens t/a . . . .
Supa Quick Moorreesburg 2019-12-05 | Emergency Item Civil Engineering Services R 2328.75
Hydrometrix Technologies 2019-12-19 Impractical Civil Engineering Services R 21 539.50
High Speed Projects 2019-12-02 | Emergency Item Protection Services R7941.21
Viking Por?y Africa .Pumps t/a 2019-12-11 | Emergency Item Civil Engineering Services R 9967.95
Tricom Africa
Valley Home Ads t/a Swartland 2019-12-04 Impractical Development Services R 2 688.00
Joernaal
W Cotter Electrical 2019-12-09 | Emergency ltem Civil Engineering Services R2214.90
Valley Home Ads t/a Swartland 2019-12-05 Impractical Corporate Services R 2 756.98
Joernaal
Boland Promotions 2019-12-12 | Emergency Item Protection Services R 12 535.00
Michiel Christoffel DuPreez | 5414 1520 | Impractical Civil Engineering Services R 16 869.35
Dippenaar t/a Hydromatic
Ramcom Cape 2019-12-11 Impractical Protection Services R2772.96
Johan Bester Ingenieurswerke 2019-12-05 | Emergency Item Civil Engineering Services R 3768.44
Media24 (Swartland Gazette) 2019-12-09 Impractical Development Services R 8 280.00
Flo Specialized Product Solutions | 2019-12-05 Impractical Electrical Engineering Services R 7 647.50
Live Wire Systems 2019-12-12 | Emergency Item Civil Engineering Services R 14 950.00
lley H A I
Valley Home Ads t/a Swartland 2019-12-06 Impractical Development Services R 8 064.00
Joernaal
Landis And Gyr (Pty) Ltd 2019-12-19 Impractical Electrical Engineering Services R 8 004.00
Channel Mobile 2019-12-17 Impractical Electrical Engineering Services R 9 660.00
saliet Fidei S‘I'ur:i/z/la Swartland 2019-12-11 Impractical Financial Services R 4 040.00
W Cotter Electrical 2019-12-24 | Emergency Iltem Civil Engineering Services R 11 596.95
Johannes He‘ndrlk Conr”adle t/a 2019-12-09 Impractical Civil Engineering Services R 14 094.40
Conradie Besproeiing
I.R. Pope & Sons (Pty) 2019-12-20 Impractical Civil Engineering Services R 3 082.56
Maxal Projects (SA) 2019-12-20 | Emergency Item Civil Engineering Services R 6 669.31
Johannes Hgndrlk Conrtad|e t/a 2019-12-20 Impractical Civil Engineering Services R 7 246.15
Conradie Besproeiing
Moorreesburg Sakekamer 2019-12-17 Impractical Municipal Manager R 2998.94
Johannes prndnk Conr”ad|e t/a 2019-12-23 Impractical Civil Engineering Services R5770.70
Conradie Besproeiing
Grandview Traders 5 t/a On Tap 2019-12-20 Impractical Civil Engineering Services R 4 550.71
Malmesbury
GW Trautmann cc 2019-12-12 Impractical Civil Engineering Services R 12 471.75
Berachah Retreat & Conference . .
Centre (Almond Bridge) 2019-12-02 Impractical Corporate Services R 9 670.00
GW Trautmann cc 2019-12-11 Impractical Civil Engineering Services R 7279.50

R1236932.14
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ANNEXURE D

DEVIATIONS WITH REFERENCE TO PARAGRAPH 2(6) OF THE SUPPLY CHAIN
MANAGEMENT POLICY (WHERE IT IS IMPRACTICAL TO TEST THE MARKET)
FOR THE PERIOD 1 OCTOBER 2019 TO 31 DECEMBER 2019

TOTAL
SERVICE PROVIDER AMOUNT TRANSACTIONS

Attorneys
Du Plessis en Mostert R 862 679.35 12
Roux & Van Dyk Prokureurs R5259.14
Webber Wentzel R 107 700.00
Town planners and Surveyors
Ck Rumboll en Vennote R 401 086.96 1
Vehicles: Services & Repairs
600CT Manufacturing (Pty)Ltd R 100 701.00 3
AFGRI R 28 283.19 3
Babcock Equipment R 47 776.82 3
Barloworld Equipment (Pty)Ltd R71614.69 6
Boland Isuzu R 15 557.23 3
CSE Equipment Co (Pty) Ltd R 39 426.89 2
Darling Hersteldienste R 12 582.00 2
HD Transmissions (Pty)Ltd R 35 859.45 3
JB's Nissan (Diens En Herstel) R 58 625.99 10
JB's Trucks - UD Trucks Malmesbury R 270 276.79 33
Kemach JCB Equipment Pty Ltd R 11410.84 2
LA Rosenburg R 6 285.58 1
Malmesbury Toyota R32731.94 7
Moorreesburg Implemente R 17 076.07 1
Perdeberg Motors R 51967.33 9
Rola VW Malmesbury R 30 690.79 4
TFM Transtech R90952.10 10
Unicape Equipment R 32 606.22 2
VB AGRI (Pty) Ltd R 5246.50 1
Equipment: Repairs
BM Power Centre cc R 4 850.96 2
Darling Hersteldienste R 10 862.44 2
Euraf Agencies R 51 369.57 8
Gunn Track R 6 333.65 1
JHL Ingenieurs Verskaffers R2021.72 1
LA Rosenburg R36127.32 5
Lumber & Lawn (Pty)Ltd R9420.15 2
Wacker Neuson R 2841.58 1

R 2460 224.26 143




